	Step in the Process
	Goals of this Step
	Rules of this Step
	Where the information goes in the ABC Paradigm

	Problem Identification
	Identify the problem
	Open Ended Format

All Participate
	Column B

	Problem Specification

(FBA Portion of Process)
	More specifically understand the problem:
· Define behavior observable / measurable
· Baseline data / data driven

· Expanded Antecedent Analysis (what happens before AND important variables)

· Consequence Analysis (what happens after AND identify function is possible)

· Hypothesis, if needed
	Guided by Facilitator

Data Driven

Perspectives Considered
	Column B:  Specify problem in observable / measurable terms

Column A:  Antecedent Analysis
Column C: consequence analysis / FUNCTION

	Brainstorming
	· Identify all possible solutions to the problem
· Antecedent strategy focus

· Also consider teaching / responding strategies
	All ideas are good ideas

Don’t explain / defend

Professional role elimination
Develop best idea in room
	To the LEFT of the ABC analysis / Antecedent Focus

	Cluster / Prioritize
	· Clarify developed solutions

· Organize solutions into clusters

· Prioritize clusters for implementation
	Use cognitive rather than emotional decision-making
	N/A

	Implementation Variables
	· Identify barriers to implementation (brainstorm solutions, if necessary)
· Identify resources needed to implement plan
	All participate
	N/A

	Assign Responsibilities
	· Team Roles/ Responsibilities

· Action Plan Development
	ALL team members assigned responsibilities

Action Plan Driven
	N/A



Meeting Mechanics Summary: “Running the Board”
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